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Data Collection 
Method / 
Frequency 

Resources utilized 
by the program. 
(#’s / quantity.) 

The process or 
events undertaken 
with the inputs. 

Specific amounts & 
types of activities 
provided and 
numbers served. 
(#’s / quantity) 

Statements of 
desired change at 
the beginning of the 
program. (Teach) 

Statements of 
desired change at a 
predetermined mid-
point. (Apply) 

Long term desired 
behavior change. 
(Produce) 

Specific data 
tracked to measure 
progress in 
achieving outcomes. 
(#’s / quantity)  

Where the data is 
being collected. 
(Participants, 
clients, staff, etc.) 

How the data is 
being collected. 
(Surveys, record 
reviews, 
observations, etc.) 

         

         

Outcomes 
Specific statement of desired change in the lives of a 

particular group.  


